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7 D[m :_h[Yjehi F[hif[Y]_I]

SHU VSHF WLYH
1RXQ $ SDUWLFXODU DWWLWXGH WRZDUG RU ZD\J

7KH ODVW \HDU KDV EURXJKW D ZKLUOZLQG RI F
:KLOH FKDQJH FDQ EH XQH[SHFWHG DQG DSSHDU
VHL]H WKH RSSRUWXQLW\ WR DGDSW LV ZKDW UHI

, ZDV KRQRUHG E\ WKH RSSRUWXQLW\ WR EHFRP
([SORUHUV $FDGHP\ LQ ODUFK :KLOH P\ SUHG
DIJHQF\ IRU D IHZ PRQWKYVY P\ SHUVSHFWLYH LV W
PRUDOH UHLJQLWHG RXU H[FLWHPHQW WR VHUY
TXDOLW\ FRPSUHKHQVLYH VHUYLFHV

)6 'L8%) ")

&29,' KLW RXU FRPPXQLW\ VXGGHQO\ DQG XQH
HYHQLQJ GLUHFWLYH IURP RXU *RYHUQRU ([SORJU
DQG GD\FDUHV DFURVYVY ORQWDQD ZzZDV FORVHG %
HQYLURQPHQWY DQG OHDUQHG WR VHUYH FKLO
SRQGHUHG WKH ORVV RI LQ SHUVRQ OHDUQLQJ

NLGV DJDLQ" :LOO ZH KDYH WKH RSSRUWXQLW\

FRQWHPSODWHG P\ VHQVH RI SXUSRVH , ZRUULH
DQG , ZRQGHUHG DERXW WKH FKLOGUHQ DQG IDPLO

SZ.®)S ",

'LWK D IHZ DGMXVWPHQWYV LQ SHUVSHFWLYH , QRIZ
IURP KRPH DORQJVLGH P\ VSRXVH DQG FKLOGUH
DQRG WUXO\ UHOLVKHG LQ VSHQGLQJ TXDOLW\ WLPAH

7KH VXGGHQ HQG WR LQ SHUVRQ OHDUQLQJ PR
VHUYLFHVY DQG WR FHOHEUDWH LQ QHZ H[FLWLQ
PHHWLQJYV 9LUWXDO OHVVRQV DQG VWRU\ WLPH
D GULYH WKUX SUHVFKRRO JUDGXDWLRQ FRXOG E

$V WKH SURJUDP \HDU DW ([SORUHUV $F
SURJUDP ZDV JUDQWHG WKH RSSRUWXQLW\ WR
VXPPHU VHVVLRQ IRU FKLOGUHQ WUDQVLWLRQ
RSSRUWXQLW\ ZDV PDGH SRVVLEOH WKURXJK &$5
WKH XQSUHFHGHQWHG FKDQFH WR SURYLGH KL
VHUYLFHV WR FKLOGUHQ LQ ORYLQJ IXQ DQG
SURJUDP WKH H[DFW SHUVSHFWLYH QHFHVVDU\ I1X0ILOO R)
YDOXHV ZKLOH WUDQVLWLRQLQJ WR WKH VWDUW ([SORUHUV $FI
VDIH ZD\ HPSOR\HH IRU R
+HU H[WHQVLYH
, DP JUDWHIXO IRU D QHZ SHUVSHFWLYH DQG H[F LW S i

YDPLO\ 6HUYLFH
-DQLFH .LQJ 6WDUW KDYH EH

RXU SURJUDI




2d JA[ 9bWiihee.

$W ([SORUHUV $FDGHP\ LW LV RXU PLVVLRQ W
IRU NLQGHUJDUWHQ DQG UHDG\ IRU OLIHORQJ VX
ZHOO WUDLQHG HGXFDWRUV ZKR YDOXH WKH XQL
(DFK FODVVURRP IROORZV WKH ORQWDQD 6WDWH}
+HDG 6WDUW (DUO\ /HDUQLQJ 2XWFRPHV WR HQ\
TXDOLW\ HDUO\ FKLOGKRRG HGXFDWLRQ 2XU SLU
EDVHG FXUULFXO %R HOQVFOWKHG LAXIBHERXQGX BWHS  +
3KRQRORJLFDO &XUULFXOXP DQG #HK®G BULXULQLF
KHOS XV SUHSDUH VWXGHQWY VRFLDOO\ HPRWLF
HQWUDQFH LQWR NLQGHUJDUWHQ

&UHDWLYH &XUULFXOXP RXU PDLQ DFDGHPLF
FHQWHUHG DQG SOD\ GULYHQ OHDUQLQJ 2XU W
HQYLURQPHQW LQ ZD\V WKDW DOORZ FKLOGUHQ

RSSRUWXQLWLHV IRU FKLOGUHQ WR GLUHFW WKH
ORQJ ORYH RI2PHBDRAL\MURRPY IRFXV RQ KDQG)
DFWLYLWLHVY WKDW VHUYH PDQ\ GL7KHVHQBVF W LYH\
FKLOGUHQ DW WKHLU LQGLYLGXDO GHYHORSPHQYV
DGGUHVVLQJ OHDUQLQJ REMHFWLYHV 2XU (GXFD
DUH FXULRXV DERXW ZKDW WKH\ DUH OHDUQLQJ

DQG DFWLYH SDUWLFLSDQWY LQ WKHLU HGXFDWL
RI RXU ([SORUHUV $FDGHP\ VWXGHQWY HQVXUHV
JHW UHDG\ IRU NLQGHUJDUWHQ %\ XVLQJ WKLV I
HQVXULQJ VWXGHQWY EHFRPH DFWLYH HQJDJHG
JURZ

$00 FKLOGUHQ DW ([SORUHUV $FDGHP\ SDUWLF
HPRWLRQDO VFUHHQLQJY WR LGHQWLI\ LQGLYLGX
SDUWQHUVKLS ZLWK SDUHQWYV RXU HGXFDWLRQ
LQIRUPDWLRQ WR GHYHORS LQGLYLGXDOL]JHG JR|
FKLO®® ([SORUHUV $FDGHP\ ZH NQRZ SDUHQWV I
PRVW LPSRUWDQW WUHDFWHUWHODWLRQVKLSV ZLWI
WR HQVXUH WKDW VWXGHQWY DUH LQ DQ HQYLUF
WKH FODVVURRP DQG DW KRPH :H NQRZ VFKRRC
VNLOOV WKDW DOORZ FKLOGUHQ WR HQJDJH LQ Q
FRQWURO IROORZ LQVWUXFWLRQV DQG VROYH Sl
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<hec 9beikh[ je 9[b[XhW] ed

,Q ODUFK DORQJ ZLWK DOO VFKRROV D
([SORUHUV $FDGHP\ FORVHG LW GRRUV WR
ZHUH QRW DEOH WR FRQWLQXH RXU PLVVLR(

DOORZ &29,' WR VWRS RXU FKLOGUHQ 11U
UHODWLRQVKLSYV ZLWK RXU FKLOGUHQ DQG
ZLWK RXU FKLOGUHQ DQG IDPLOLHYV DQG Z

VHUYLFHY UHPRWHO\ 7KH FUHDWLYLWY D({
SKHQRPHQDO 7HDFKHUV ZHUH DEOH WR FR
FKDW SKRQH DQG HOHFWURQLF DSSV &KL
SDFNHWV DW KRPH WR FRQWLQXH WKHLU S
JRDOV :KLOH ZH ZHUH QRW DEOH WR FHOHE
FKLOGUHQ DQG IDPLOLHV LQ SHUVRQ ZH G
RYHUORRNHG :H KHOG D 2'ULYH 7KUX *UDG
IDPLOLHY DQG VvVWDII WR FHOHEUDWH ZLWK

lkcc[h Fhe]hWc

7TKURXJK &$5(6 $FW IXQGLQJ ([SORUHRVIBBD
LQ SHUVRQ VXPPHU SURJUDP WR HQVXUHWLKR
WR NLQGHUJDUWHQ GHVSLWH &29,' HG KWK
TXDOLW\ HGXFDWLRQ QXWULWLRKLOIEQG QDP
DQG ORYLQJ HOQYLURQPHQW 2XU FIXD\GHORR
ZKLOH HQJDJLQJ FKLOGUHQ LQ IX®HBAISDRA
DSSURSULDWH DFWLYLWLHV &KLOJRZHDL W
XQLTXH RSSRUWXQLWLHV LQFOXD LYQY ZWWH |
LFH FUHDP WUXFN DQG D WULS WRPWREHOK
RXU HIWUDRUGLQDU\ VWDII GHGLFRMWHGUW®
IDPLOLHVY ZHUH UHDG\ IRU NLQGHBUMHFNBE Q
JOREDO SDQGHPLF 2XU 6XPPHU 3URJ
UHPHPEHUHG DV D UD\ Rl VXQVKLQH GXULC



<Wc bo :d]W][c[d]

$W ([SORUHUV $FDGHP\ ZH NQRZ SDUHQWY DUH WKHLU F
DQRG PRVW LPSRUWDQW WHDFKHU 3DUHQWYVY SOD\ DQ LP
LQ VKDSLQJ WKHLU FKLOGuV HGXFDWLRQ DQG OLIHORC

‘H SDUWQHU ZLWK SDUHQWY WKURXJK

e >ec|[ L _i_j_d] e Oh _i_i 7ii_ijwdyY]

e FWh[djRI[WY~"[h Q9ed\[m[@8¥¢ickd_jo H[\[hhWDbi

e <Wc_bo =eWb I[jj_d] e FWh[d]j Lebkdj[[h_d]

e FWh[d] 9ecc_jj[] e <Wc_bo 9[b[XhW]_ edi

e Feb_Yo 9ekdY_b e ;ZkYWj] edWb Mehai”efi
e FWh[dj_d] 9bWii e 9FH < _hij 7_Z 9bWii

Ekh \Wc_b_[i h[Y'[ﬂl)z, Yecckd_jo h[\[hhWbi$

2XU )DPLO\ $GYRFDWHY PHHW LQGLYLGXDOO\ ZLWK SDUI
LGHQWLI\ VWUHQJIJWKY GHYHORS JRDOV DQG SURYLGH
EHFRPLQJ VHOI VXIILFLHQW 2XU )DPLO\ 2XWFRPHV $VVHYV
NH\ LQGLFDWRUV WR EXLOG RQ IDPLO\ VWUHQJWKYV DQG
WKURXJKRXW WKH SURJUDP \HDU .H\ LQGLFDWRUYV LQ

+RXVLQJ 6DIHW\ +HDOWK OHQWDO +HDOWK
6HFXULW\ (PSOR\PHQW 1XWULWLRQ 3DUHQ(

(GXFDWLRQ DW +RPH 6FKRRO 5SHDGLQHVYV &R
/IHDGHUVKLS DQG $GYRFDF\




8eXX [ 1 ljehc

2,00 QHYHU IRUJHW WKH ILUVW WLPH KH JRW RQ
+H ZzDV VR KDB®BEELH /H\ YD UHPHPEHUV KHU VRQu
$FDGHP\ 2, KHDUG SUHVFKRRO ZDV DQ LPSRUWDOQ\

H[SODLQLQJ ZK\ VKH GHFLGHG WR DSSO\ ||

$00 WKUHH RI %YREELHpV FKLOGUHQ KDYH DWWHQ
VRQ -DVRQ LQ +HU GDXJKWHU 'DQLHOOH ZI
SURJUDP LQ 2:KHQ ZH ILUVW VWDUWHG DW
LQGHSHQGHQW zDV P\ ELJJHVW FKDOOHQJH 3 %RE
WKHQ 3 %REELH GLG QRW KDYH D GULYHUuV OLFH
KRXVH LWK VXSSRUW IURP 'DQLHOOHMPY WHDFKH!
VWDUWHG ZRUNLQJ RQ JHWWLQJ KHU GULYHBUKHO
VWDII DUH VR VXSSRUWLYH DQG IULHQGO\ WKH\ Z
QHHGHG WHXREBELH VKDUHV 2:KHQ WKLQJV LQ P\ O
$GYRFDWH DQG WHDFKHU ZHUH WKHUH IRU PH 7KF
%REELH VD\V VWDII QRW RQO\ VXSSRUWHG KHU &
KHOSHG ZLWK GD\ WR GD\ WKLQJVY OLNH WU

, Q %YREELH VWDUWHG YROXQWHHULQJ LQ KHU (
WKH FODVVURRP KDV KHOSHG PH IHHO PRUH LQGH!:
OLIHLQ D SRVLWLYH zZzD\ ,W PDNHV PH IHHO QHH
FKLOGUHQ ,W PDNHV PH IHHO EHWWHU DERXW F
([SORUHUV $FDGHP\ VR PXFK WKDW VKH KDV VWL
FKLOGUHQuY VFKRROV DV ZHOO %REELH KDV EHF
HGXFDWLRQ LQFOXGLQJ ZRUNLQJ ZLWK WKHP R

%REELH FDQ VHH WKH JURZWK LQ ERWK KHUVHOI
([SORUHUV $FDGHP\ 27KDWuV ZKHQ , JHW UHDOO\
DQG VHH KRZ IDU WKH\ KDYH =<RPHFDRREEO® VD \N
EHHQ WR ([SORUHUV $FDGHP\ LW JDYH WK HFRIE KD
VKDUHV KHU FKLOGUHQ KDYH QRW RQO\ OHDUQHG
EXW WKH\ DOVR OHDUQHG KRZ WR SOD\ ZLWK RV
%REELHuV \RXQJHVW 'DQLHOOH ZLOO EH JUDGXEC
26KH LV NLQGHUJDUWHQ UHDG\ 3 %REE|

'LWK VXSSRUW IURP WHDFKHUV DQG )DPLO\ $GYRF
OLFHQVH JLYLQJ KHU PRUH IUHHGRP DQG IOH[LEL
WDNLQJ VPDOO VWHSV VXFK DV SD\LQJ RII ILQHV |
OHDUQLQJ DQG LV DQ DGYRFDWH IRU KHU IDPLO\
VHHV LQ KHUVHOI LV WKH ZD\ VKH LV DEOH W,ROWRK
FRPLQJ WR ([SORUHUV $FDGHP\ DQG VHHLQJ WKH N

WKH\ DUH LQ D VDIH DQG IXQ HQYLURQ|
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7KH JLVFDO $XGLW SUHIRUPHG IRU \
VKRZHG QR ILQGLQJV DQG KDG C
([SORUHUV $FDGHP\ KDV VWURQJ LQ
WR DVVHVV ULVN DQG VDIHJXDU




([SORUHUV $FDGHP\ LV LOQFUHGLERI\DR
VXSSRUWLYH FRPPXQLW\ ZKR GHG LIFQG
UHVRXUFHVY WR VXSSRUWLQJ RXU YPHW \RUF
FKLOGUHQ DQG IDPLOLHV 2XU PRWR V

g
D
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JLUVW ,QWHUVWDWH %DQN

9DOOH\ &UHGLW 8QLRQ
ORQWDQD 6WDWH 8QLYHUVLW\ %LOOLQJV
068% &LW\ &ROOHJIH
ORQWDQD 6WDWH 8QLYHUVLW\ 1XUVLQJ 3URJU

5RFN\ ORXQWDLQ &ROOHJIH
S8QLYHUVLW\ RI 0DU\

5LPURFN 3HGLDWULF '"HQWDO

<RXWK /HDGHUVKLS %LOOLQJV

.LZDQLV &OXE
%LOOLQJV 3XEOLF 6FKRROV

/IDXUHO 3XEOLF 6FKRRIOW 5HVRXUEH $

/RFNZRRG 6FKRRO 'LM\WWHLBWexSSRUW 1H
<HOORZVWRQH :HVW &DUERQ &RWMWR 1 ERRBK P
JRVWHU *UDQGSDUHQWYV 34RJWARs :D\

WULIJKW 6PLOHYHQHGLFWPV $IIRUGD
EWRFNPDQ %DQN $FH +DUGZDUH
6KHUZLQ :LOOLDP
(QWUH 7THFKQRORJ\ ¢
$OOHJUD ODUNHW
7ULSOH - &OHDOQL
5RFN\ ORXQWDLQ &R
%LOOLQJV &OLQLF )
3KLOOLSYV
$FFHQW 3ULQW 6K
6&/ +HDOWK 6W 9LQFH
=RRO7
<HOORZVWRQH (DV

9ecckd Jo FWhjc

$ VSHFLDO WKDQN \RX WR WKH HPSOR\
ZKR GHGLFDWHG WKHLU SHUVRQDO WLH
PHDO ER[HV IRU RXU QHHGLHVW IDPLQ(
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([SORUHUV $FDGHP\ ZRXOG QRW
FRPSUHKHQVLYH SURJUDP ZH I
XQZDYHULQJ VXSSRUW ZH UHFHL
'LUHFWRUV 2XU %RDUG RI 'LUH
WHDP RI FRPPXQLW\ PHPEHUV ZK
WLPH DQG H[SHUWLVH WR JRY
GHYHORS RXU FRPPXQLW\ DOQC
FKDQJH LQ WKH OLYHV RI FKLOGL

(&'1#(& (&

(ULQ $OOHQ %RDUG &KDLU fVALO!

IN\QHWWH 6FKZDOEH 9LFH &KPpPLU

-HQQLIHU 6WDUN 7UHDVXUHY *

% L

6XH "HOULHV ¥ 5SHWLUHMH

-HVVLFD *DDUG § &HQW XU\

7TKDQN \RX WR HYHU\RQH RQ RXU
IRU \RXU KDUG ZRUN DQG GHGLFC



